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Nashoba Valley Regional Dispatch District Finance Committee 

Minutes January 5, 2022 

Meeting date:  
Wednesday, January 5, 2022 

Present Via Zoom:        

Anne Camaro, NVRDD Executive Director 
Ninotchka Rogers, Town Accountant Bolton 
June Poland, Town Accountant Berlin 
Angela Siciliano, NVRDD Assistant Director 
Karen Brochu, Finance Director/Town Accountant Lunenburg  
Jared Mullane, Finance Director Harvard 
Cheryl Gariepy, Finance Director/Town Accountant Lancaster  
 

Ms. Gariepy called the meeting to order at 9:00 a.m. 

December 2021 minutes will be approved at the next meeting. 

Ms. Camaro gave the committee an update on the FY22 financials.  Overtime is up due to two 
open positions. 

The committee was informed that the treasurer has resigned, but will be available until the end of 
March.  This led to a discussion on how to go about hiring a new treasurer.  Ms. Camaro will see 
what is discussed at the Admin board meeting next week and will let the committee know at the 
next meeting.  Ms. Rogers asked where the check stock is and was told that it is with the 
treasurer, possibly in Florida.   

Ms. Gariepy made a motion to have the treasurer return the check stock to the dispatch center as 
soon as possible, seconded by Ms. Poland. (Unanimous) 

There was also discussion on getting the required access to all the bank accounts.  The 
committee expressed that this should be a top priority as this has been an ongoing problem. 

The stabilization funds were discussed and the committee would like to see an activity report for 
all reserve funds. 



Ms. Gariepy let the committee know that there would need to be funding in the FY23 budget for 
the Administrative Assistant to the Admin Board. 

Ms. Camaro gave the committee an update on the FY23 budget.  The most significant impact will 
be the wage adjustments for the new dispatch contract.  The amount of retro pay is not known at 
this time. The lease is due to expire so this could also be a potential increase.  Currently a 12% 
increase to the towns is projected, but that is subject to change as more work continues on the 
budget. 

The committee was informed that Townsend has requested to leave the Nashoba Valley 
Regional Dispatch District.  If this happens, it is anticipated that the state would increase it’s grant 
reimbursement to cover Townsend’s share for one year.  The state is also doing an assessment 
on the dispatch center. 

The next meeting is scheduled for January 19, 2022 at 9:00 a.m.   

Meeting adjourned at 9:53 a.m. 


